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Who is Scaled Agile ?

SAFe: used more than all other methods combined!

Scaled Agile Framework (SAFe)
Scrum@Scale/Scrum of Scrums
Lean Management

Agile Portfolio Management (APM)
Spotify Model

Enterprise Scrum

Large Scale Scrum (LeSS)
Disciplined Agile (DA)

Nexus

Recipes for Agile Governance in the
Enterprise (RAGE)

Some other framework

Not at all sure

/4SS AFe
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State of
A Agile

State of Agile Report

Agile adoption accelerates across the enterprise




SAFe started as SAFe evolved into a System
a Framework for Business Agility
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s A Fe@ at SAFe is how enterprises build a culture of
resiliency to thrive in a changing world by
a Glance

Work Differently. Build the Future.

learning and practicing agile ways of working.

500 Typical Results

Scaled Agile Partners in 50+ countries

i aSAFe

500/0 Faster TimE'tO'Market ,‘ ~ Work Differently. Build the Future.

20 ooo 359% Increase in Productivity
y

SAFe enterprises across every industry 5 0% Improvements in Quality
from healthcare to aerospace

3O% Happier, more Engaged Employees

1,000,000 Sare:

) : ] o Studio

SAFe-trained professionals in For Everyone Across the Organization

110+ countries MANAGE PRACTICE
For C-levels to finance, marketing, IT, and everyone in

between, SAFe helps transform your entire enterprise to meet
customer expectations now and into the future.
PLEDGE

4o/ o
O oo vou can
Scaled Agile stock equity and employee time

to Pledge 1% campaign

© Scaled Agile, Inc.




Trusted by the World’s Leading Brands

Aircraft / Airlines

AIRBUS QL eoene

5
esee

AIRFRANCE # KLIVI

S |

CATHAY PACIFIC

Financial Services

BBVA (AFIS Deloitte. (X)Hsac

Nordea m?glsdpay N
A MetLife Dok
NEDBANK USAA
Technology
-
il 2 ORACLE PHILIPS
Ccisco
ERICSSON
SIEMENS teradata. Western Digital.

O

Automotive Energy

BOSCH

¢

Chevron

s

nationalgrid

m PETROBRAS

EXXON

gm

<

Telecom Government
Saer Bell Charter  crurcsloBo @ VA | @) uspormen
of Veterans Affairs
& .E. Telefénica '-F " Verizon‘/ o A 2
\ V4

o
34
U.S. AIR FORCE

(;‘ pdle emploi

NHS

Belastingdienst

Dutch Tax Administration

Healthcare

Anthem®®  §*Cigna  ®CVSHealth ~ Humana

go{’vmmago{’mwn 8 KAISER PERMANENTE. 'JJ Hﬂiﬁ‘%ﬂcam



Atlassian & Scaled Agile empower Digital Transformation
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Major Traps of
Business Agility
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What is in the Mind of C-Level Executive ?

* Increase Revenue

« Improve Margin and Profitability

- Efficiency & Effectiveness

 Response to Market Needs

« Customer Loyalty (Customer Satisfaction, Customer
Experience ..etc)

*  Win over Competition

But NOT ?

« Cut Cost. It is important but NOT most important
 Trim down the Team. It is painful
* IT Project



What is the Most Easy Word to Say but
Most Difficult Word to Do in an Enterprise ?

CHANGE

“A common disease that afflicts management

and government administration the world over is
And one common problem of most the impression that ‘Our problems are different.’
Enterprises is to use the yesterday They are different, to be sure, but the principles

that will help to improve quality of product and of

solution to solve today problems . ; ;
service are universal in nature.”

—\W. Edwards Deming, Out of the Crisis



SAl, our Partners and
our Customers
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We have 3 Typical
Kind of Customers

HIRYAY3FhE
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TRAP 1 : Focus on Costs but not OKR and ROI
X1 : BRAA, mARSEEHR

© Scaled Agile, Inc.
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TRAP 2 : The Whole Enterprises need to be Involved
1ZX2 : eI EsIR, MAZE—ERAEL T IH

Scaled Agile, Inc.



SAFe Empowers Everyone Across the Organization

For C-levels to finance, marketing, IT, and everyone in between, SAFe helps transform your entire
enterprise to meet customer expectations now and into the future.




Business System Hardware Software Testand QA Operations
Engineering

—

Management challenge: Connect the silos

Value Stream Network Traditional Hierarchy

Operates at the Offers efficiency
© Scaled Agile, Inc. speed of innovation and stability



TRAP 3 : Develop Homemade Business Agility
=X 3: B EBURIRE
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SAFe 6.0
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SAFe Implementation Roadmap
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TRAP 4 : Without a Professional Agile Coach
I=X5 iR B T RIBTER G
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Accelerators apply differently to each SAFe level

— Four new articles describe
applying the eight flow
accelerators:

= Team Flow

=  ART Flow

= Solution Train Flow
= Portfolio Flow

Each article offers techniques
for addressing, optimizing, and
debugging issues with achieving
continuous value flow at that
specific level
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What are the problems if it is a Value Stream ?

© Scaled Agil -24 -
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Visualize and limit WIP
Address bottlenecks

Minimize handoffs and
dependencies

Get faster feedback
Work in smaller batches
Reduce queue lengths

Optimize time ‘in the
zone

Remediate legacy
policies and practices

#1 Visualize and Limit WIP

Review Build Tost

#2 Address Bottlenecks

Mitigate flow problems with the Eight Flow Accelerators

#3 Minimize Handoffs and
Dependencies

- FEe i
SRSRLIIIE

#4 Get Faster Feedback

oo

#5 Work in Smaller Batches

Understanding flow
o
{— Queue —\

o

Policies —

Hand-off

W
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#8 Remediate Legacy Policies
and Practices

[ V]
1 Feedback i

%/

Bottleneck

© Scaled Agile, Inc.
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AT&T +Jira Align + SAFe

Our customers are scaling faster and with more success than their competitors

, Improved Speed
*  Increased employee empowerment to make decisions driving quicker

working solutions that meet business expectations

Capabilities that would have taken M months were delivered to
prodection in 6 months, shaving 40 to S0% off our speed to
. P

o0
requ

5ts being completed in 2 days compared to 25 days previously
Improved Cost
"ABC™ Agile Release Train delivered $400,000 under budget in P13

Elminated $750k worth of protentional duplicate work, which was
ientified during “AB(s™ P Planning session

Improved Quality
Higher quality production releases with some refeases having no
critical severity defects at all

3 30/0 Improvementin

time-to-market

55 Center Team obtained a Program Predictability score of
115% allowing the companry to retan a magor customer “We have launched several
SAF o® Sumimit 2018 strategic programs leveraging
SAFe and are seeing a 33%
improvement in speed to market

“Jira Align allows us to connect our vs. non-SAFe projects.”
teams to strategy, and that has been -
5 = e == AT&T
critical to our transformation. =
— Candace Kelly, AT&T Center of Excellence

AT&T




SAl Commitments

- RAVASHEREE - IEEE, IRERT A,

SAI BY 7815 PREDIARAL, JREER, FERAA, EHM

© Scaled Agile, Inc.
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Welcome to SAFe®

Work Differently. Build the Future.
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